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The Grand Tour of the 18th and 19th centuries was a practice aimed at
making the direct acquaintance with other cultures, and it represented
the foundation of classical education and the formation of artistic expressions. Dalmatia was an important destination of the European Grand
Tour, which, in itself, has been widely studied and interpreted. European
architects, writers, and painters left textual and pictorial records of their
visits to Dalmatian urban and natural landscapes. Diocletian’s Palace in
Split was described and depicted by great names of art and architecture,
such as Robert Adam, Charles-Louis Clérisseau and Louis-François Cassas. However, the Dalmatian episode of the Grand Tour has never been
fully explored. Even Diocletian’s Palace has not been the subject of any
major project, exhibition or book set in a wider European context. This
is why we have decided to pursue this exciting research opportunity and
make Dalmatia as a destination of the European Grand Tour the topic of
our interdisciplinary and cross-cultural study.
During the course of the project Dalmatia – a destination of European
Grand Tour in the Eighteenth and the Nineteenth Century, four workshops
were held. The first one, an interdisciplinary student workshop entitled
(Un)mapping Diocletian’s Palace: Research Methods in the Understanding
of the Experience and Importance of Place (Split, May 2015), was devoted
to a monument that was one of the most powerful magnets for Grand
Tourists during their stay on the Croatian Adriatic.
The workshop brought together students from the University of Split: the
Faculty of Civil Engineering, Architecture and Geodesy – Study of Architecture; and the Faculty of Humanities and Social Sciences – Department
of Sociology. The supervising team included a psychologist, sociologist,
designer, media artist, art historian and several architects, who guided
the students in the direction of various interpretative methods of applied
social sciences, architecture, urban planning, and design. The aim was
to develop a research methodology to fit the scale of this very specific
historical site, and to experiment with its qualitative presentation in different media. A deep analysis of drawings and texts allowed the students to
determine the key points the travel writers of the time selected to define
Diocletian’s Palace.
After (Un)mapping Diocletian’s Palace workshop, members of the project
developed a second workshop for students, entitled Hypermapping Diocletian’s Palace: A City in Books (Split, April 2016). This workshop included
students from the University of Zagreb (Faculty of Humanities and Social
Sciences – Department of Comparative Literature), and two groups of students from the University of Split: Faculty of Civil Engineering, Architecture and Geodesy – Study of Architecture; and Faculty of Humanities and
Social Sciences – Department of Sociology.

Through an analysis of historical records, the three-day workshop investigated the ways in which the Croatian shores of the Adriatic had been
described and depicted in highly influential accounts by Robert Adam and
Thomas Graham Jackson. It also encouraged students to consider the
physical and intangible traces that space might retain over the course of
time, as constitutive of the Palace’s unique ‘identity code’.
The third workshop, entitled Dalmatia in Zagreb. Dalmatia and Italy:
eighteenth and nineteenth-century drawings, prints and paintings of
monuments and landscapes in the collections of Zagreb galleries and
museums (Zagreb, April 2016), was led by Irena Kraševac. It was held for
doctoral students from the Institute of Art History and students at the
Department of Art History, Faculty of Humanities and Social Sciences,
University of Zagreb, with the aim of studying the collections of Zagreb
galleries and museums.
Finally, the fourth, 11-day summer workshop held in Split in June 2016,
entitled Living Monument / Mat-Organization and Diocletian’s Palace
/ Research based on ‘What if’ extreme scenarios, sought to investigate
Diocletian’s Palace as a living monument. The results of the previous
three workshops were used as a starting point for this one. The workshop
participants were architecture students studying at the University of Split,
and they were supervised by an international team of researchers was
led by Leslie Lok and Sasa Zivkovic from the Cornell University, U.S. By
researching the urban attributes of the Palace as systems of mat-organization, the workshop tended to identify and experience the Palace as highly
complex spatial conglomeration. The investigation provided a conceptual
framework for design speculations addressing contemporary issues of
tourism, conservation, and modernization within the city.
The workshops included more than a hundred participants.
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THE FIRST WORKSHOP
(Un)Mapping Diocletian’s Palace.
Research methods in the understanding of the experience and meaning of place

Organisation and Hrvoje Bartulović (Faculty of Civil Engineering, Architecture and Geodesy =
supervising team FGAG), Saša Begović (3LHD, FGAG), Ivo Čović (Politecnico di Milano),
Ivan Jurić (FGAG), Anči Leburić, (Department of Sociology), Iva Raič Stojanović
(Institute of Art History), Nelija Rudolfi (Manufaktura, Society of Psychologists,
Split), Ana Šverko (Institute of Art History – Centre Cvito Fisković, FGAG)
Research and design Damir Gamulin, di.di.
Research and materials Pino Gamulin, media artist
production Anita Karaman, MArch
Mirko Menegelo, MArch
Participants Graduate students of architecture: Bruno Bartulović, Marin Bodrožić,
Maria Britvić, Paola Franić, Ana Mikulić, Edo Murtić, Ana Mustapić,
Ivana Pamuković, Nikolina Prolić / Graduate students of sociology: Antonija
Bitunjac, Gorana Bulović, Arijana Glibić, Tea Gutović, Christy Koor, Teuta Stipišić

A workshop for students from the University of Split, Faculty of Civil Engineering,
GRAND
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Architecture and Geodesy, Study of Architecture, and the Faculty of Humanities
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and Social Sciences, Department of Sociology

During the 18th and 19th centuries, numerous architects, writers and painters,
undertook the Grand Tour, a journey throughout Europe aimed at making the
direct acquaintance of other cultures, and representing the foundation of
classical education and artistic development. Many of them left textual and
pictorial records of their visits to Diocletian’s Palace in Split, which was a mustsee destination on the eastern shores of the Adriatic. The travellers did not
record the physical condition of the monument only, but they also described the
life within the Palace, rendering their personal impressions and feelings during
their journeys. A thorough analysis of various drawings and texts allows the
workshop participants to determine the key points the travel writers of the time
selected to define Diocletian’s Palace. Some of the initial research questions
they tackled were the following ones: Does everything that, over a period of 200
years, represented a key point for a qualitative mapping of Diocletian’s Palace,
still have such a powerful meaning? To what extent does the medium in which a
place is registered have an effect on our perception of it? Have some of these
defining points deserved to be un-mapped as formative elements of the current
image of the place? Have they been replaced by other points, or is it necessary
or possible to assert their importance once again?
The workshop was primarily organized as a spur to the development of research
methodology that would suit the qualitative presentation of space via different
media. To this, we added quantitative research methods, as well as new methods
of research and mapping. Our goal was to evaluate the space and contribute to
the detection of its problems. The results of this workshop were used to define
the tasks of the final workshop that was held in June 2016.

Methodology and objectives
The workshop was primarily designed as an incentive for the development
of a research methodology relevant for qualitative presentation of space in
different media. Quantitative research methods of mapping (urban morphology,
communications network, purpose of spaces, greenery, historical differentiation
of spaces, suitability of urban equipment, and so on), as well as new models of
research and mapping were added, their aim being to evaluate the space and to
contribute to the detection of its problems.

ETNOGRAFSKA MAPA

GRAND
TOUR
14

1 _Noc muzeja / 30. sijecnja / Etnografski muzej - Muzej grada Splita - Galerija Emanuel Vidovic - Podrumi
2 _Sudamja / 7. svibnja / Katedrala sv. Duje - Peristil
3 _Dani Dioklecijana / 16.-19. kolovoza / Peristil - Podrumi
4 _Splitsko ljeto / 14. srpnja-14. kolovoza / Peristil - Podrumi
5 _Split film festival / 12.-19. rujna / Kinoteka Zlatna vrata
6 _Spli'ski litnji koluri / srpanj-kolovoz-rujan / Peristil - Podrumi
7 _Praznik cvijeca / svibanj / Podrumi
8 _Festival komorne glazbe / rujan / Muzej grada Splita
9 _Dani krscanske kulture / ožujak / Palaca Milesi - Kinoteka Zlatna vrata - Katedrala sv. Duje

Assignment 1 – Mental maps of Diocletian’s Palace
(referring to the approaches of Kevin Lynch and Roger Trancik)
After the joint definition of the key elements of the physical environment that
constitute the space of Diocletian’s Palace, the students polled their fellow
citizens. They made their own mental maps of Diocletian’s Palace, and filled out
a textual questionnaire drawn up in collaboration with a psychologist.
Expected result: to indicate the degree of spatial legibility of Diocletian’s Palace
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Assignment 2 – Perception of Diocletian’s Palace at the time of the Grand
Tour and today
The students examined the labelled key places in Diocletian’s Palace that travel
writers regularly recorded and highlighted in their pictorial and textual records
in the 18th century, making a comparison with the situation today. Each location
was recorded using contemporary media. The manners of recording the same
space, now and in the 18th century, were compared and contrasted.
Expected result: to indicate the specific parts of the Palace whose former identity
has been changed or lost, and highlight the role of the medium in which space is
recorded in its perception.
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Assignment 3 – mapping organised events and spontaneous rituals and
events
Following their on-site research, the students determined the locations of
registered annual events in the Palace, as well the locations of spontaneous
rituals and events. They produced a single map with locations of all these types
of events (taking particular notice of the part of year in which the events take
place).
Expected result: to indicate the intensity of and lack of events in different parts
of Diocletian’s Palace and the possibility of its use, as well as to foreground
events as the key element of the life of public space
Final expected result: following a synthesis of all the assignments’ results, the
input data was created for the following workshop
Student’s Reader is available at http://grandtourdalmatia.org/blog/2015/04/15/
unmapping-diocletians-palace-a-student-workshop/
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SECOND WORKSHOP
Hypermapping Diocletian’s Palace:
A City in Books

GRAND
TOUR Jackson
with particular reference to the works of Robert Adam and Thomas Graham
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Organisation and Cvijeta Pavlović (University of Zagreb, Faculty of Humanities and Social
mentoring team Sciences – Department of Comparative Literature)
Anči Leburić (University of Split, Faculty of Humanities and Social Sciences –
Department of Sociology)
Saša Begović (University of Split, Faculty of Civil Engineering, Architecture and
Geodesy – Study of Architecture = FGAG; 3LHD)
Damir Gamulin, di.di.
Katrina O’Loughlin (The University of Western Australia, ARC Centre of
Excellence for the History of Emotions)
Iva Raič Stojanović (Institute of Art History)
Nelija Rudolfi (Society of Psychologists, Split)
Ana Šverko (Institute of Art History – Centre Cvito Fisković Split, FGAG)
Ivana Tadić (Institute of Art History – Centre Cvito Fisković Split)
Ivana Vlaić (FGAG)

After the interdisciplinary student workshop entitled (Un)mapping Diocletian’s
Palace: Research Methods in the Understanding of the Experience and
Importance of Place (May 2015), the members of the project developed a second
student workshop entitled Hypermapping Diocletian’s Palace: A City in Books.
This workshop included students from the University of Zagreb (Faculty of
Humanities and Social Sciences – Department of Comparative Literature), and
two groups of students from the University of Split: Faculty of Civil Engineering,
Architecture and Geodesy – Study of Architecture; and Faculty of Humanities
and Social Sciences – Department of Sociology. It was held in Split from April 26
to April 28, 2016.
Through an analysis of historical records, the three-day workshop investigated
the ways in which the Croatian shores of the Adriatic had been recorded in
highly influential accounts of Robert Adam and Thomas Graham Jackson. It
also encouraged students to consider the physical and intangible traces that
space might retain over the course of time, as constitutive of the Palace’s unique
‘identity code’.
While the previous workshop organized for students of architecture and
sociology focused on an analysis of drawings as defining features of Diocletian’s
Palace for travellers of the period, the second workshop emphasised the textual
descriptions of the same spaces. Key research questions for the students
included the following ones: Does everything that in this 200-year period
represented the key points for qualitative mapping of Diocletian’s Palace still
have equally strong significance? To what extent does the medium for the
recording of space affect our perception of it?
In the book Architecture of the City, architect Aldo Rossi writes: “Monuments
often survive the transformation of their functions, and rather than lose meaning
they may gain it. Urban places, dense with memories, become integral presences,
the organs of that ‘body’ which is the city”.
In response, the workshop organizers asked the students from the various
disciplines to consider: What it is that a man remembers, and what does a place
remember? What is collective memory and how is it transmitted? When and
how does a place become a monument? Can a city be written? And finally, what
can research into the perception of the same place via different media and in
different temporal circumstances tell us?
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Faculty of Humanities and Social Sciences of Zagreb University
Comparative literature department
Ana Kovačević, Sandra Malenica, Luka Bolonić, Marko Vrančić

Students

Reading the two key texts about Diocletian’s Palace, Ruins of the Palace of the
Emperor Diocletian at Spalatro in Dalmatia by Robert Adam (London, 1764)
and the account by T. G. Jackson in Dalmatia, the Quarnero and Istria, with
Cettigne in Montenegro and the Island of Grado (Oxford, 1887), the students of
comparative literature devoted their attention to the ways in which the author,
through the narrator, reveals his own presence, particularly in the various value
characterisations of the space, which vary on a scale from expert assessments
of the value of a given locality or artefact to statements that reveal the author
as belonging to, and having the prejudices typical of, a given civilisation or
culture. A special emphasis was placed on the detection of explicitly-stated
feelings and thoughts indicated by feelings, which the narrator voices on behalf
of the implicit author (according to the relation author – implied author – implied
reader – reader).
These statements are offered as inputs for empirical research by sociology
students and for the maps that were produced by architecture students.
The following was ascertained:
In Adam’s text, an objective, neutral narrator, as is known (expressed by
grammatical categories as well) prevails; one who does not put forward his own
views, but lists the situation as found: he describes the space of Diocletian’s
Palace as it has become in his time (remains) and hypothesises the space in
the past – in the ancient time of its formation as a place for residence. Adam
in this space observes nothing that is not ancient, that is, he does not record
as valuable those parts that are not of ancient origin. In this way, the place
appears before the reader in the ‘original’ form, in which everything ruined is
reconstructed in words (descriptions). Adam approaches Diocletian’s Palace
thus with the objectivity of a reporting architect who lets himself be guided by
seen facts and causal hypotheses. He depicts the space in words from which
the ground plan of the Palace can easily be drawn. He also pays attention of
the relation of “part” to “whole” and vice versa, the interrelation of building
and landscape, natural surroundings, the relation between the points of the
compass and the natural illumination in accord with which the buildings were
set up (light and shade, temperature of the space, and so on). Admixtures of
personal impressions are sporadic, and it is the author’s knowledge of ancient
architecture and style that occupies the foreground. Making use of Pliny’s and
GRAND
Vitruvius’ descriptions of Roman villas and taking into account the importance
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have once been, the space of the imagined ancient past of Dalmatia.

This reading of Adam determined twelve key locations within the Palace
itself: 1. the Golden Gate; 2. the Peristyle; 3. the Portico and Vestibule; 4. the
Atrium; 5. the Cryptoportico; 6. the site to the east of the Atrium; 7. the site to
the west of the Atrium; 8. Temple of Jupiter (now the cathedral); 9. Temple of
Aesculapius (now the baptistery); 10. the bell tower; 11. the crossing of Cardo
and Decumanus; and 12. the subtractions.
The determined locations were used by architecture students for the making
of maps.
Jackson’s description of Diocletian’s Palace and the city of Split moves from
the general to the individual; his attention is captured not only by the antique
but also by the medieval. In his descriptions he is often critical, subjective
and emotional, and his text provided inputs for sociology students. His text
contains the following chapters: 1. Diocletian’s Palace; 2. Cathedral; 3. Bell
tower; 4. Peristyle; 5. Baptistery. He pays greater attention to details, and the
space of the Palace interests him in the context of the greater whole and the
manner in which the spaces were built on top of each other, for the purpose of
structuring a layered city. He often uses comparisons with other cities he had
seen in Dalmatia and – in line with the dominant taste of the second half of the
19th century – marvels at the ancient stratum, but does not assign it absolute
value, acknowledging that other layers (particularly medieval ones) are also
worthwhile. He relativizes the historical layers of the construction, laying stress
on the metamorphosis of the city. Yet the past also tends to be privileged over
the present.
A comparison of the two texts showed how differently the authors recorded
the space of Diocletian’s Palace. While a neutral narration with the occasional
appearance of the subject ‘I’ is characteristic of Adam, in Jackson’s text,
written a century later, the objective or factual situation is often enriched with
subjective experience, and this becomes dominant. A comparison of the two
texts gives us an insight into the interrelations of the different readings of the
same space. Adam’s text underpins Jackson’s thinking and the logic of his text
and his spatial experience of the Palace, even when Jackson is negating Adam.
This shows us that the space is not isolated, that is, a self-sufficient value, but is
always related to the various values, parameters and discourses.
Literature creates its own specific place, which can be conceived and
understood through reading; reading can be angled from different
perspectives. A reconstruction of the space, and particularly its meanings, is
possible through familiarisation with different texts about the past and the
present of this space.

Faculty of Humanities and Social Sciences of Split University
Department of Sociology

Students Christy Koor, Larisa Hržić, Antonia Ninčević, Ana Vrgoč
Humanity does not live independently of the spaces that people use in their
everyday lives. The science of sociology takes up the task of analysing these
relations – giving them meaning and facilitating understanding – with particular
attention to the way in which people shape the spaces in which they live, just as
these spaces affect people in return.
Within the interdisciplinary student workshop ‘Hypermapping Diocletian’s
Palace’, the task of the sociologist resided above all in the articulation of the
meaning of specific places in Diocletian’s Palace which today play a role in the
creation of the quotidian life of the Palace: that life which links the old and the
new in Split; the ancient with the modern; the cultural with the vital; and the
essential with the existential.
Through the incorporation of this objective in a qualitative paradigm, the
emphasis was also on the detection of changes in the functions of these specific
locations over the course of time and the making of emotional maps.
In line with the interdisciplinary nature of the project, drawing on the works
of the architects Adam and Jackson and through consultations between the
disciplines, twelve points inside the Palace were nominated that are still of
significance today. These points remain places of focus for both the domiciliary
population and new visitors. Ranging within a qualitative research paradigm,
content analysis and in-depth interview were chosen as appropriate research
methods. The actual research process was a qualitative analysis of the meaning
of places.
The identification of the twelve key points within Diocletian’s Palace was
followed by a process of constructing key variables. These were defined as
the functions of the space; contemporary spatial elements; emotions; and
meanings. Through initial analysis and interpretation, the primary significance
of locations within Diocletian’s Palace was ascertained, while the categories
of the function of a space, its contemporary elements, and emotions were
the subjects of further consideration. Further research would integrate the
results of this workshop (Hypermapping Diocletian’s Palace) with those of the
preceding workshop (Un-mapping Diocletian’s Palace), for further analyses of
consideration.
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Faculty of Civil Engineering, Architecture and Geodesy of Split University
Study of Architecture

Students Luka Ćakić, Stjepan Dragoja, Samantha Pavić, Marija Petričević, Dora Stupalo
Based on the data that was given to them by the students of Comparative
Literature and Sociology, the students of Architecture developed alternative
maps of Diocletian’s Palace. These were presented during the next student
workshop in July 2016.
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THE THIRD WORKSHOP
Dalmatia in Zagreb

A workshop for doctoral students from the Institute of Art History and students
at the Department of Art History, Faculty of Humanities and Social Sciences,
University of Zagreb

Organisation and Irena Kraševac
mentoring team Ana Šverko
Iva Raič Stojanović
Collaborators Mikica Maštrović (Print Collection of the National and University Library in
Zagreb), Slavica Marković (Croatian Academy of Sciences and Arts: Department
of prints and drawings), Lada Bošnjak Velagić, Dajana Vlaisavljević (Modern
Gallery), Borivoj Popovčak (Croatian Academy of Sciences and Arts: Strossmayer
Gallery of Old Masters), Anđelka Galić (Museum of Arts and Crafts), Marina
Bregovac Pisk (Croatian History Museum), Slaven Perović (Mimara Museum)
Participants Doctoral students from the Institute of Art History: Petra Batelja, Nikola Bojić,
Matko Matija Marušić, Iva Raič Stojanović
Students at the Department of Art History, Faculty of Humanities and Social
Sciences of Zagreb University: Kristina Barać, Jozefina Ćurković, Maja Flajsig,
Clarissa Gambuzza, Jelena Glumac, Toni Ivetić, Jelena Kaić, Matej Mihalić, Lucija
Sukalić, Sara Žganjer

Eighteenth and nineteenth-century drawings, prints and paintings of monuments
GRAND
and landscapes in the collections of Zagreb galleries and museums TOUR
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As a part of this project, a workshop, led by Irena Kraševac, was held for doctoral
students from the Institute of Art History and students at the Department of Art
History, Faculty of Humanities and Social Sciences, University of Zagreb (20–22
April 2016), on materials held in the collections of Zagreb galleries and museums.
The medium of drawing is a record of the most immediate artistic perception,
one that can be used for a later elaboration of a print or an oil painting. At the
workshop, a selection of works of European artists featuring motifs of Dalmatia
and Italy created during the 18th- and 19th-century tours was made from the
valuable collections of drawings, prints and paintings of Zagreb museums and
galleries: Croatian Academy of Sciences and Arts: Department of Prints and
Drawings; Strossmayer Gallery of Old Masters, Croatian History Museum,
Mimara Museum, Modern Gallery, Museum of Arts and Crafts, and Print
Collection of the National and University Library in Zagreb.
Participants were given a rare opportunity to examine the original drawings,
prints and paintings of the period held at these museums and galleries. Once
assembled and studied, these materials will serve as a further supplement to the
database that is being formed during the project, that is, as visual material for
the our research project.
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Summer Workshop in Split, Croatia / 2016
Institute of Art History - Centre Cvito Fisković / University of Split FGAG Faculty
of Civil Engineering, Architecture And Geodesy

Dates and Locations The 11-day workshop took place in Split
July 5th — July 15th 2016.
Instruction and Ana Šverko, Institute of Art History - Centre Cvito Fisković, University of Split,
Organization FGAG=Faculty of Civil Engineering, Architecture And Geodesy
Leslie Lok, HANNAH, Cornell University, AAP Department of Architecture
Sasa Zivkovic, HANNAH, Cornell University, AAP Department of Architecture
Saša Begović, 3LHD, University of Split, FGAG
Ivica Čović, Politehnico di Milano
Ivan Jurić, University of Split, FGAG
Hrvoje Bartulović, University of Split, FGAG
Ivana Vlaić, University of Split, FGAG
Branka Juras, University of Split, FGAG
Damir Gamulin, di.di., freelance designer
Ana Krstulović, University of Split, FGAG
Bruna Kovačević, University of Split, FGAG
Ana Kuzmanić, University of Split, FGAG
Viktor Popović, University of Split, Art Academy in Split
Iva Raič Stojanović, Institute of Art History, Zagreb
Irena Šimić, Institute of Art History, Zagreb
Participants Bruno Bartulović, Marin Bodrožić, Luka Ćakić, Inka Černić, Stjepan Dragoja,
Diana Jukić, Stefani Maša Majčica, Nikola Mihaljević, Hana Paleka, Ivana
Pamuković, Samantha Vanessa Pavić, Marija Petričević, Dora Stupalo, Karlo
Ugarković, Ena Vladislavić, Domagoj Vučinović, Katarina Vuletić

THE FOURTH WORKSHOP
LIVING MONUMENT
Mat-Organization and
Diocletian’s Palace
Research based on ‘What if’
extreme scenarios
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Diocletian’s Palace constitutes the historic core in the city centre of Split. Once
built as the retirement palace for the Roman Emperor Diocletian, it evolved
into an industrial and residential complex in the following millennia. Through
continuous densification the Palace developed its current particular urban
form of layered architectural and urban organizations, immersing visitors into
hallucinations of past events, societies, and cultures. The intricate organization
of urban patterns and fabric manifests through a palimpsest-like layering of
historical traces, the Palace continues to serve as a thriving nucleus within Split.
In many ways the Palace operates like a mat-building with its dense horizontal
fabric and circulatory systems. Traditionally characterized by flatness and
horizontality, Alison Smithson described mat-buildings as “close-knit patterns of
neutral collectives open to growth and changes” analogous to urban formation
characterized by interplay of horizontal part to whole relationships and an
ever-expanding system. Through tracing of urban patterns, tectonics, historical
layers, influence of tourism of the Palace, distinctive systems of organization was
extrapolated from the urban fabric beyond two-dimensional nature of figure and
ground.
The workshop sought to investigate Diocletian’s Palace as a living monument. By
researching the urban attributes of the Palace as systems of mat-organization,
the workshop identified and experienced the Palace as highly complex spatial
conglomeration. The investigation provided a conceptual framework for design
speculations addressing contemporary issues of tourism, conservation, and
modernization within the city.
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Background and Relevant Issues

Historical Fabric
In 1979, Diocletian’s Palace, part of the historical core of the city of Split, was
inscribed in the UNESCO World Heritage List. In the early medieval period,
within the ancient walls of this compact industrial-cum-residential structure,
a city had developed. In the course of time, the city spread outside the
framework of its fortifications – first ancient, and then medieval, Baroque,
today having reached its topographic limits.
The original Roman structure of the Palace was built at the turn of the 3rd
and 4th centuries, in the shape of a trapezoid, sized 175-181:216 m (in line with
the topography and the existing settlement within which it fit, in a protected
bay on the southern side of a little Adriatic peninsula, beneath Marjan Hill). It
has to be said that the Palace was not completed at that time. And during the
building process, it underwent a change of purpose, and it is in this original
incompleteness and adaptability that the root of its vitality is to be sought.
Later periods were to show that not a single moment was powerful enough
to erase this adaptable ancient form, but would anatomise it into a number of
places connected with different times within the same spatial framework.
This architectural unit underwent just such a huge transformation at the
beginning of the 7th century when it served as a bolthole for refugees from
nearby Salona fleeing from the assaults of the nomadic tribes – the Avars and
Slavs. Like an abandoned shell, the Palace afforded protection to the refugees,
as well as a chance for the integration and organisation of social relations:
the framework for a city. The appearance of the Palace’s architecture today
is witness to the many layers of past human activities, which is enabled by its
potentials for transformation and adaptability to new contents. The adjustment
of form to change in living conditions, and in line with new spatial and functional
needs, preserved the sequence of historical layers within the ancient walls of
the Palace.
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Diocletian’s Palace - The Living Monument
The original programme of Diocletian’s Palace had no single meaning. As
continued settled the late antique Palace is today the historical core of a city
of Split. Preservation of the spirit of the city is a process that is constantly built
upon and developed. Jacques Derrida writes in the essay “Générations d’une
ville: mémoire, prophétie, responsabilités” (1998): “A city is a whole that
always has to retain an unsaturated structure, which has to be open to its own
transformation, to expansions that distort it to the minimum or dislocate the
memory of its heritage. A city has to remain open to what is known. And it
knows that it does not know what is yet to come. This respect for nascence has
to be inscribed as theme into science and into architectural and town planning
competence”, developing the spatial logic of incompletion.

A Confluence of Contradictory Interests: Tourism, Conservation, and
Modernization
Diocletian’s Palace has retained both its residential and public character to
this day, when, as dominant part of the historical core of Split, split off from the
rest of the growing city. In its cramped framework, the Palace has been forced
to yield to the pressures of tourism. Notwithstanding its positive effects – such
as a remarkable increase in the standard of conservation of individual heritage
buildings, and the upgrading of museums and the commercial features of the
town – tourism involves even more negative consequences: the reduction of the
permanent population within the city’s nucleus, the distortion of the balance of
public, semi-public and private functions, and other similar consequences that
derive from a necessary adjustment to the requirements of mass, short-term
tourism concentrated almost exclusively in the summer. Diocletian’s Palace
does not provide a coherent image of a complex urban-architectural unit, but
is fragmented by the domination of just a few of the most attractive scenes
from Antiquity, isolated from urban context. The reason for this impression
of isolation is precisely due to the distortive effects of singling out individual
monuments of the Palace rather than considering the Palace as a whole,
including its ‘neutral’ urban tissue.
Mat-organization
The effects of Mat-Organization proliferate into architecture, infrastructure,
urbanism, and landscape. While mat-organization absorbs all scales, it
maintains a framework of part to whole relationship and various interrelated
organizational systems to remain malleable and transformable in respect
to growth and changes. The framework provides rule sets for expansion,
contraction, and densification to re-establish new architectural relationships
depending on shifting needs and functions. The Diocletian’s Palace operates
like a mat-building at an urban scale through its adaptability and transformation
in function, program, form, and spatial organization. The sequence of historical
layers manifest at various scales, merging architecture, infrastructure, and
urbanism in the form of mat-organization.
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Rationale and Aims

The workshop poses the question of architecture and urbanism’s efficacy when
faced with a piece of architecture of such immense historical lineage. It seeks
to explore the Diocletian’s Palace by shifting the perception of monument to
interconnected, living mat-organization. Investigation on how smaller orders are
engrained within the palace’s urban fabric will inform how these orders might
reciprocate the effects of the Palace as a living monument, thereby discovering
the potential of the Palace as an organization of systems for progressive
architecture and urban speculations.
In order to attain the preconditions for as good as possible an understanding
of the potentials of Diocletian’s Palace as a live and adaptable spatial and
functional system, the workshop starts with research into dystopias, that is, with
the negation of the thesis of the interconnectedness of the parts of the Palace
at various levels of form and function, as precondition for its vitality, by testing
out extreme counterfactual (‘What if’) scenarios.
This workshop provides an opportunity to study mat building systems in an
expanded scale and context as well as in a smaller scope zooming into selected
areas within the palace for temporary intervention such as the south-eastern
quadrant. The section is an extremely valuable site that lost its relationship
with the context following the process of purification during the 20th century.
Revitalization of the south-eastern quadrant can be tested by introducing
new programs that could serve as the basis for attempts to discover optimal
design solutions for that area. The goal is to restructure the existing space for
its temporary experimental exposure to new topics. Testing of the site may
include proposals for temporary contemporary intervention. The theme of the
provisional intervention or pavilion is simultaneously universal and local. The
experimental expression by which such a pavilion could establish communication
with the given context and help find the language of stability between the new
spatial interventions and sensitive locations.
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Format and Procedures

Walking Tour
by Goran Nikšić, Head of the Service for the Old City Core, City of Split
The tour began with a short introduction to the historic core of Split, with an
overview of the recent research and a new interpretation of Diocletian’s Palace,
discussing its original use, planning, building site organization, changes of design
during the construction, and the reasons for mistaken, incomplete or clumsy
details. In the course of the visit to the most significant buildings within the
Palace – the substructures of the Emperor’s apartments, the central square
Peristyle, the Mausoleum (transformed into the medieval Cathedral), Jupiter’s
Temple (converted into the Baptistery) and Porta Aurea (the main gate to the
Palace) – their meaning was examined under the light of discoveries made during
the recent restoration works and archaeological research.
In the past centuries, Diocletian’s Palace has inspired local master builders and
craftsmen, and has also attracted the attention of many visitors, among others
a number of distinguished artists and architects. We tried to explain how the
perception of the late antique building by Adam, Clérisseau, Cassas, Hébrard
and Niemann influenced the modern understanding and evaluation of the site.
Apart from the imperial Palace itself, the lively historic city with its superposition
of historic layers, often in reverse order, with dramatic perspectives worthy of
Piranesi, has kept its fascination until today.
Lectures
The workshop offered a series of lectures to introduce mat-organization,
historical and contemporary context of the Diocletian’s Palace, and
contemporary architectural issues in Split. The lectures were vital in
understanding the keys forces and influences as ways to analyse and to design
intervention on site.
Analysis
Students analysed and conceptualised architectural and urban influences as
systems that are performative / operational / organizational: accessibility,
climate, tourism, street patterns, structure, zoning, circulation, materiality,
collage, etc. Analysis experimented with the paranoid critical method to produce
a set of obsessive and focused drawings of the selected system.

GRAND
TOUR
54

Design speculation
Design exercise began by establishing novel correlation between different layers
of system through mapping. Students developed micro-design narratives that
tested the architecture and urban logics of the Palace with “What if” scenarios
by testing extreme conditions/transformations. Design was done at the scale of
urban, building, and material.

Examination of ‘What if’ possible futures was carried out on the whole of the
Palace, through four dominant types of extremes (each of them tested by one of
the four groups of students):
— function (mono-functionality) extreme simplification of purpose: examination
of an intensive cultural or educational purpose within the Palace; examination of
intensive residential / tourist orientation, with no public contents // the Palace
as campus; the Palace as multi-residential building; the Palace as hotel //
— form (purification) conservation as purification: examination of extreme
preservation of elements of marked heritage value that have clear signs of belonging
to a given style, combined with a purging of the neutral architectural stock of the
19th and 20th century // the Palace as archaeological site and museum //
— circulation (restrictions) extreme versions of public accessibility or inaccessibility;
total privatisation of the developed parts of the Palace; clearly restricted area of
public use; total accessibility of the ground floor level of the Palace // Palace as a
house in the scale of the city and city in the scale of a house //
— contact areas (force of the effects of marginal conditions as against total
isolation) changing the urbanistic-architectural character of the immediate
marginal conditions (Waterfront / Market/ park / medieval extension of the city)
and the effect of such a change on the Palace: testing out self-sustainability as
isolated urbanistic and architectural system // the level of influence of the marginal
conditions on the character of the Palace – every context is part of a higher order
context // in which each extreme had an effect on the other parameters.
The south-east quadrant was selected as focus for intervention precisely to
try essentially to change the paradigm formed with respect to the space as
‘no man’s land’, as against the perception of it as a potentially vital part of the
whole system of the Palace, with which it is still inseparably connected, even if
it has been subjected to a particular kind of treatment during the 20th century.
It was necessary, then, that the consequences of the ‘what if’ possibilities were
tested out on the space of the whole of the Palace as unit, in several different
areas (square, street, public space, private space). An approach based on
dystopian scenarios and then on the formation of a strategic negation of such a
future showed precisely this vacated space of the south-east quadrant, a space
without any fulcral formal and functional points, as a place defined by function,
form and lines of movement that derive from the contacts of this spatial
GRAND
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